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VISION

Our vision is of a world where poverty and inequality are unacceptable, and where every person
has the right to live free from fear, free from want and able to fulfil their potential.

PURPOSE
The purpose of D-chas is to enhance | relandbs co
this by:

- leading the Development sector towards high standards of practice;
-being an independent representative voice of
influence public debate and decision-making in Ireland and the European Union.

MISSION

Déchas is part of a movement working to build a society, in Ireland and in Europe, that actively
seeks to eradicate global poverty, injustice and inequality.

Dochas has signed the Code of Conduct on Images and Messages.
Please send your feedback tomedia@dochas.ie

Dochas adheres to the Irish Development NGO Code of Corporate Governance

www.dochas.ie
http://twitter.com/Dochasnetwork
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Introduction

The year 2009 was a difficult year for D6chas and its member organisations. The effects of the
economic recession that started in 2008 were felt particularly strongly in the past year. Among
the consequences as documented by Dochas were:

- Poor countries were being hit hard by lower demand for their exports, shrinking foreign
investment, lower commodity prices and shrinking credit at higher cost. And this all
comes on top of terrible recent hardship caused by high energy costs, soaring food
prices and the accelerating effects of climate change.

- UN estimates suggested an additional 46 million people in developing countries have
had to survive on less than $1.25 a day, while an extra 53 million stay trapped on less
than $2 a day.

- World food prices continued to rise, making basic food harder to afford for millions of
poor people.

- Irish NGO expenses increased, as did demand for their services, yet funding for
Development NGOs declined - corporate donations decreased dramatically, as did
support from the Irish Government (despite the fact that many NGOs had signed multi-
annual contracts with Irish Aid). In addition, there was a slight decrease in donations
from the general public.

By far the biggest challenge for the work of Déchas members arose from the repeated and

disproportionate cuts to the Government's aid programme. The 2009 Official Development

Assistance ( ODA) budget was cut a number of times, t
quarter.

Early on in 2009, Déchas undertook research to document the impact of the recession and the
ODA cuts, and designed a campaign to prevent further cuts. The campaign was based on the
premise that the aid budget was ultimately a political decision, and that any campaigning would
need to focus on key decision-makers in Government.

During the year, the campaign developed an impressive range of activities that raised the ODA
cuts as a political issue, and reminded politicians of the importance of investing in development
cooperation in times of global recession.

Despite financial and other resource constraints, the campaign provided a strong link between
D-chas6é pampaigning wordewaedopmenwoekf eoat iveness
clear examples of how aid works, and encouraging members to reflect on their roles and areas

of expertise. Our members were challenged on their ability to engage with macro-level

development processes alongside the micro-level of their project work.

In short, Dochas responded quickly and adequately to the challenges it faced, and revised its
plans accordingly. As a result, D6chas came out of the year a stronger organisation, with a
revitalised membership, a greater public profile and renewed momentum behind its efforts to
increase the long-term impact of Irish development cooperation.
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D-chasdé main achi9vements in

During the year, Dochas and Irish Aid undertook an evaluation of their cooperation in the
context of their Memorandum of Understanding. The evaluation showed a sustained high
level of satisfaction among members, the wider NGO sector and government. These are
some of the reasons for that satisfaction:

e Ireland rediscovers the importance of overseas aid.

- The We Do Care campaign managed to raise the issue of the 0.7% target amidst
many competing issues and unusually high political stakes. The quality of our
campaign and our submissions meant that the ODA programme regained some
political weight, after the year had started with a series of severe cuts to the
overseas aid budget.

- The We Do Care campaign, and Dochas briefing meetings, alerted members to
the importance of the Development Effectiveness debate, and prompted members
to document instances of impact.

- The We Do Care campaign facilitated the building of bridges with other civil
society organisations, including major trade unions.

e NGO cooperation becomes visible.

- D-chasd public profile increased signi
message that Irish NGOs collaborate effectively became more prominent.

- The We Do Care campaign provided members with shared messages and
actions, which evaluation shows were used and appreciated. Member
organisations were prompted to reflect on how they can improve the
communication of sectoral messages along with their own organisational
messages.

- Déchas' Code on Corporate Governance is accepted by the wider non-profit
sector as an excellent starting point for the development of a sector-wide
standard on this issue.

- Doéchas' support to Guidestar Ireland (how INKEX) allowed this important
initiative to develop, and potentially improve the transparency of Ireland's non-
profit sector.

e Déchas emerges from the crisis as a stronger entity

- The recession had direct consequences for Déchas member organisations,
and their work. At the same time, these effects demanded a response, and
feedback from members shows that DGchas has been instrumental in
enabling them to respond.

- Members say that the professionalism of the ODA campaign and Codes of
Conduct reminded them of the potential of joint NGO work.
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1. What Did Déchas Do During 2009?

In 2009, Déchas adopted a new Strategic Framework for the period 2009-2015. The work plan for
the year, however, had been developed before the adoption of the new strategy, and referred
therefore to the priority areas of the previous Strategic Plan.

The four priority headings for 2009 were: Promoting PoliciestoEnd Poverty; Strengt hce
Commitment to Development; Maximising the Impact of Development NGOs; and Building a More

Effective, Independent Network. Within each of these headings, D6chas had identified a number of

key themes and focus areas. These were:

Promote Policies Public Support

Government Aid
Performance Communicating
Promoting NGO values

Development

NGO

Accountability Communicating

How You Can Help
Communicating

Policy Implementing the
Code of Conduct

Updating our
Communications

NGO
Partnerships /
Supporting our New Framework for
members Déchas
NGO Impact /K strengthening
Déchas

~—

|. Partnering with Government

Priority Area 1: Government Aid Performance

The main activity under this heading turned out to be the We Do Care campaign, led by a core
group of highly active members (and some non-members), and supported by the wider NGO
sector. Whereas in recent years, Ireland had made progress towards its aid promises (to deliver
0.7% of Gross National Income in Official Development Assistance (ODA) by 2012 at the latest),
the unprecedented cuts to the ODA budget during 2009 meant that a great deal of largely
unforeseen work needed to be undertaken under this heading.

The results of the We Do Care campaign evaluation are detailed in a separate report, which is
available from the Ddchas office. In short, the campaign:

v\ Held 8 meetings with Government Ministers;

V' Made presentations to various Oireachtas Committees;

v Collected 6,500 postcards and e-cards, and presented thosetothe Taoi seachds of
in November;

N Prompted85 articles in Irelandés print media th:
in the Irish Times);
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V' Engaged in 23 radio and TV interviews in relation to the campaign (NB: this figure
excludes the interviews by individual member organisations, for which we have no
reliable data).

V' Produced 20,000 campaign leaflets for dissemination to supporters and at public
events;

v Organised a mass photo of 222 people (1 for
i n A We Dshirt§ afrantoof the Department of Finance;

V' Designed a dedicated campaign website www.WeDoCare.ie with a lobby action, and a
briefing document about development cooperation i the website resulted in some 650
emails being sent to the Minister for Finance;

V' Commissioned an opinion poll showing that, while a majority believed Government
spending on overseas aid was much higher than is the case (as much as 10% of
national income, compared with the actual figure of 0.48%), most respondents
supported an increase in the aid budget.

Other activities by Déchas in this context included:

e Published the annual Aidwatch report, which documented that most EU governments are
trailing behind on their aid commitments.

e Particpated in the research and | aunch of the CO
report, which was launched during the European Development Days.

e Hosted a meeting of NGOs in the Block Grant Scheme to assess their experiences with
the funding mechanism.

e Facilitated consultation meetings with Irish Aid, about their draft Governance Policy, the
OECD Peer Reviewreport,| r el anddés track record on fAPolicy
De v el o ptheereviewof the MAPS mechanism, and the Humanitarian Relief Policy.

e NominatedanNGOrepr esent ati ve (Tvicard) o ¢he offidid Bshi e n
Delegation to the World Food Summit.

Irish Aid Policies of Recent Years

During 2009, there were fewer new policies being formulated by Irish Aid, and
as a result, less of a role for Dochas in facilitating NGO-Irish Aid dialogue. In
the last 2 years, Irish Aid had developed policies and guidelines in the following
areas:

Health Policy - July 2008

Environmental Policy - July 2008

Education Policy & Strategy - July 2008

Civil Society Policy - September 2008

IA Management Review - October 2009

Humanitarian Relief Policy - October 2009

Building Good Governance through Development Cooperation -
November 2009

e General Budget Support Guidelines - November 2009

Priority Area 2: Promoting Development

In a year where most political focus was squarely on domestic economic issues, there were also
the matters of the elections for the European Parliament and the Lisbon Treaty to deal with.
Déchas members used these opportunities to highlight the role the European Union plays in
global development, and the importance to Ireland of a strong and active role in European and
global decision-making processes.
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The key event for Déchas during 2009 in this regard was our series of public debates about the
role of the European Parliament, in the run-up to the EP elections in June. D6chas published a

Manifesto, which was presented to all candidates in the elections and all political parties

represented in the Dail, and this was used as a basis for discussions for a series of debates with

MEP candidates, co-organised with Trocaire and EAPN.

Other activities by Déchas in this context included:

e Published five AMaking Poverty Historyo bri.
e Published briefing sheets for NGOs about Aid Effectiveness and good practice for

NGO networks.

e Made submissions on issues including the National Pension Reserve Fund and the

Government 6s Budget Esti mates.

e Hosted an event with Koos Richelle, Director-General of EuropeAid at the European
Commission, on the effectiveness of the EU in promoting development cooperation

and humanitarian assistance.

Priority Area 3: Communicating Policy

D-chas is committed to strengthening the NGO sec
debates. We are trying to improve the accessibility of these debates,t 0 i ncr ease member
awareness of, and e nga g €his¢ookithe form,of tadpibabsendinarns,@ pi ct ur

resources section on the Déchas website, and regular briefings through the Déchas Member

Updates. In addition, Dochas is represented on Comhar, the Sustainable Development Council.

During 2009, most of our work in this area related to communicating our analysis of the political

decision-making with regard to the ODA budget, and our suggestions for actions to be
undertaken by our members, in defence of the aid budget (Details of the campaign are listed
elsewhere in this report).

Déchas in quotes:

been very useful."

Al would |like to say thanks to you and al/l
the Irish Aid Centre. | now realise the absolutely vital link between fighting hunger and HIV and
the weakness of trying to tackle HIV in isolation of fighting hunger. | enjoyed all your speakers
and in particular the moving talk of Sr.Duggan about her work in Uganda with HIV/AIDS afflicted
families.o

"This consultation with Déchas on the governance policy is useful, and it highlights ways in which
we can improve our draft policy. As with the education and civil society policies, this dialogue has

Tony Cotter, Irish Aid

A participant

w

Other activities by Déchas in this context included:

¢ In the context of the We Do Care campaign, but also inspired by the international debate on
ADevel opment Effectivenesso, D-chas sought exart
demonstrably making an impact on global poverty. We hosted briefing meetings for member

organisations, and provided input for Irish Aid and CONCORD on our analysis of the

strategies to enhance ACSO Effectivenesso.
¢ Inthe run-up to the second Lisbon Treaty referendum, Déchas took an opinion poll among

staff of member organisations ab oWealsoe-e
circulated our discussion paper about the Treaty.
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e Dochas participated in the CONCORD Policy Forum meetings, to coordinate policy research
and advocacy with NGOs across the European Union.

e Co-hosted with the ICI a briefing and preparation session on Migration and Development,
ahead of the Global Forum on Migration & Development, in Athens in November 2009.

Il. Constituency for Development

Priority Area 4: Communicating NGO Values

Unfortunately, the drastic cuts to the aid budget severely reduced the space for action in this
area. Whereas in previous years Déchas had been able to engage in public debate on issues
such as corruption and budget support, the repeated aid cuts forced us to simplify the aid debate
to an issue of aid quantity.

In the context of the We Do Care campaign, however, we were able to put forward arguments
about key elements of the global aid debate, including targeting, impact, aid modalities, tied aid
and the multiple objectives behind governmental development cooperation programmes. The
campaign generated an unprecedented amount of media coverage, and managed to assert
development cooperation as an issue of importance.

Public Support for Overseas Aid

A Trécaire-commissioned opinion poll found that, while a majority believed Government
spending on overseas aid was much higher than is the case (as much as 10% of
national income, compared with the actual figure of 0.48%), most respondents
supported an increase in the aid budget.

In September, aHeraldAMo pi ni on survey showed over wh
further cutso position.

YESTERDAY'S
POLL RESULT

Do you agree with the
plan to cut overseas aid
by €222m?

The Government has said that massive cuts
have to be made torestore the country’s public
finances. We asked you do you agree with this
decisionto cut aid? Anoverwhelmingmajority
of Herald AMreaders disagree with the cuts.

Other activities by Déchas in this context included:

e Regular meetings of NGO communications staff, to coordinate the We Do Care campaign
activities.

e D- chasd wlechss.ie twedscarg.ie and howyoucanhelp.ie) provide information on our
work, and that of our member organisations.

e Dochas issued a range of press releases throughout the year: These are listed on the Déchas
website at http://www.dochas.ie/pages/resources/default.aspx?id=36
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Priority Area 5: NGO Communications

To enhance the NGO sectorods impact and visibilit
organisations to strengthen the coherence and effectiveness of our communications as a sector.
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Déchas believes that the key to changing public discourse in Ireland about global poverty and
human development must be found in the way Development NGOs (and Irish Aid) portray their
work and describe their analysis of the causes of, and solutions to, global poverty.

Déchas members adopted the Code of Conduct on Images and Messages in 2007 (see Priority
Area 6), to provide the framework to help them balance their communications, addressing the
demands of public fund-raising with their commitment to promoting greater understanding of
beneficiary-led development processes. By signing the Code, Development NGOs committed
themselves to a set of principles ensuring that they avoid stereotypical images, and avoid undue
focus on sensational aspects of life in developing countries.

Signatories to the Code commit themselves to provide annual reports to Dochas about the
challenge they face in trying to adhere to the C
of the reports received (see box on p.10) shows that, overall, NGO implementation of the Code

is improving. However, the level of reporting to Dochas remains unsatisfactory, and Déchas is

proposing to review its membership criteria, to increase the pressure on member organisations

to adhere to all aspects of the Code (a proposal will be presented to the 2010 AGM).

The discontinuation of Connect World i an organisation set up to bring NGOs and media
representatives together provided an opportunity
balanced and respectful portrayal of developing countries through creating an environment of

dialogue and cooperation between NGOs and media representatives with a view to improving

the way Irish media portray issues relating to human development.

Other activities by Déchas in this context included:
e Ajoint IDEA/D6chas workshop on Web 2.0, in November.
e Media briefings and press conferences on the impact of the aid cuts.
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Code of Conduct: Adherence Improves Steadily

Results from the 2009 self-as sess ment s of member sé6 adher e
Images & Messages show:

e By the end of 2009, 57 organisations had signed onto the Code of Conduct on
Images and Messages.

¢ Nearly two-thirds of signatories integrated the Code and/or its principles into their
communications and marketing strategies.

e The vast majority of signatories i 95%, compared to 74% in 2008 i circulated the
Code within their organisations and to all relevant contractors.

e Training is improving, with 68% of signatories taking part in trainings on the Code
and 36% developing internal staff training plans.

e Several organisations report positive spin-off from their adherence, prompting them
to focus on success stories and more specific communications and incentives to
help them understand their audiences.

e 36% of signatories have set up a feedback mechanism that allows the public to
comment or react on their work.

2008 2009

(in %) (in %)
Ref to code in publications 26 50
Ref to Code on website 56 50
Circulation to staff and contractors 74 95
Feedback mechanism 41 36
Training 56 68
Internal plan for training 26 36
Inclusion in public communications 59
Code Champion appointed 64
Inclusion in annual report 36

Priority Area 6: Implementing the Communications Code

During 2009, D6chas continued the roll-out of its Code of Conduct on Images & Messages
support programme for members.

Results from the 2009 self-as sessments of membersé adherence to
Images & Messages (see box) show that nearly two-thirds of signatories integrated the Code

and/or its principles in their communications and marketing strategies, and that the vast majority

of signatories i 95%, compared to 74% in 2008 i circulated the Code within their organisations

and to all relevant contractors.

In support of the Code, Dtalk offered a training course for staff of Development NGOs on the
implementation of the Dochas Code of Conduct on Images and Messages.

The Code of Conduct on Images & Messages has also given rise to a number of conferences
and initiatives across the EU. A recent example is the December 2009 SLOGA conference in
Slovenia, on NGO fundraising and African stereotypes.

Other activities by Déchas in this context included:
e A workshop on NGO adherence to the Code, in July.
¢ Ddéchas and the Africa Centre hosted a seminar on the Code of Conduct on Images and
Me s s a @atsaying the developing world i The truth and nothing but the truth?é i n
September.

10
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Priority Area 7: Communicating How You Can Help

As part of its efforts to reach out to decision-makers and the wider NGO sector, D6chas
published thematic sheets on NGO work, and promoted joint campaigning on the aid cuts.

Activities in this context included media work and the relaunch of the How You Can Help website
after the floods in Burma.

1. Quality of NGO Work

One of the key arguments that members of Déchas put forward in their campaign in defence of
the aid budget was contained in the 2005 Paris Declaration on Aid Effectiveness: that economic
and human development processes require predictability and accountability. Our "We Do Care"
campaign was never simply a campaign aimed at protecting NGO income - it was a campaign
that reminded Ireland of its obligations to help achieve the UN's Millennium Development Goals,
a set of internationally agreed strategies to eradicate the worst forms of poverty. Under this
agreement, rich countries such as Ireland must ensure "more and better aid".

For this reason, Dochas invested considerable resources in its work to enhance the impact of
Ireland's development cooperation efforts.

Dachas' philosophy in this regard is that Irish NGOs must enhance their accountability to
improve the impact of their work. They need to ensure that they have effective processes in
place to ensure the meaningful participation of their beneficiaries, partners, colleagues,
supporters and donors in all aspects of their planning, programming and implementation. Not
just because that will produce better programmes, but also because it creates the space for joint
learning and evaluation.

Déchas supports its member organisations in their efforts to enhance their accountability by
providing the fora for discussion and exchange where dialogue can take place, and by setting
standards. Through its Working Groups, seminars, research and Codes of Conduct, Dochas
provides the environment in which Irish NGOs can seek the professional feedback they require.

Priority area 8: NGO Partnerships Practice - Learning

During the year, Déchas finalised its survey of Kenyan civil society organisations, aimed at
promoting debate among our members about the challenges of partnering with CSOs. The initial
findings of the survey were discussed in Dublin and with Kenyan NGOs in Nairobi. The final
report will be published in 2010, in tandem with a propositions document.

During the year, a process of dialogue developed among other NGO support organisations. Now
referred to as CIDD, Comhlamh, IDEA, DTALK and Déchas analysed their work and areas of
expertise with a view to coming to a joint strategy to support Development NGO work. It is
envisaged that the CIDD organisations will undertake a joint NGO capacity assessment in 2010.

Other activities by Déchas in this context included:

e Dobchas Director Hans Zomer was appointed Co-Chair of the Dtalk Steering committee,
which oversees the Dtalk training programme.

11
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Priority area 9: NGO Partnerships Practice - Supporting

From 2010 the Irish Development NGO Code of Good Practice on Corporate Governance
becomes obligatory for all D6chas members. All D6chas members, and applicant members, will
be required to demonstrate adherence to two Déchas Codes:

- The Code of Conduct on Images and Messages
- The Irish Development NGO Code of Good Practice on Corporate Governance

A large number of Déchas members have indicated that they have used the Governance Code
to initiate internal governance review processes. In addition, 57 NGOs have signed on to the
Code of Conduct on Images and Messages, and are participating in the support programme
developed by Déchas.

fi would like to acknowledge your letter of 1% December 2009. [Our organisation]
will be applying on an ongoing basis best practice in the production of its annual
accounts, (this includes the Charities Act 2009, the Statement of Recommended
Practice on Charities 2005). Adhering to such standards will incorporate

compliance with the Code of Corporat ¢

In addition to its Codes, Ddchas finalised the survey on Irish NGO partnerships with Civil Society
Organisations in Kenya, and is assessing propositions for how such partnerships might be
improved. Déchas also actively promoted other sectoral quality standards, including the
Comhlamh Code of Good Practice on Volunteering and the ICTR Statement of Guiding
Principles for Fundraising.

Other activities by Déchas in this context included:

e Hosting 110 events and meetings, attended by 1,028 people, providing space for shared
learning among Development NGOs.

e Dobchas supported a seminar (September) and Conference (December) for NGOs
working in Eastern Europe. Both events aimed at highlighting best practice issues for a
large sub-sector of the Development NGO sector.

e Supported the launch of the Safeguard project, aiming to facilitate garda vetting of NGO
staff and volunteers.

e Co-hosted with IDEA a training on accessing EU funding for Development Education.

Priority Area 10: NGO Accountability

D-chasdéd work in relation to NGO | earning and our
that NGOs can maximise their impact by increasing their accountability to all stakeholders (see

our NGO Accountability paper). In short, we consider that NGO quality and impact relate to and

or g ani sshkillsikrmwl€dge, attitudes, and individual and organisational behaviour. To grow

at all these levels, members need to learn, and to account for themselves, to all those who have

a legitimate interest in the work of the organisation.

For these reasons, DOchas sees its role in promoting Accountability as:
e Creating a space for debate and exchange of experience among NGOs;
e Supporting NGOs in their efforts to adhere to professional standards of practice;
e Formul ating and documenting memberséd current
e Promoting debate about innovations and ways to maximise the long-term impact of
Il rel and®és ahigaverranerftaband nen-goveranental;
e Assisting NGOs with practical support and news services to improve the ways in which
they work.

12
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Our work on promoting codes of conduct in this context is important, as both our Codes are
unique in Europe. We have developed a support programme for NGOs that signed up to the
Codes and, with regard to the Governance Code, we had intended to develop a check list for
NGOs to assist them in their Governance review processes. Due to time constraints, this was
postponed until 2010, and DAchas focused on working with The Wheel, to advise them on a
consultative process to develop a similar Code for the wider non-profit sector in Ireland.

Irish NGOs in Europe

Déchas is the Irish national platform within the EU-wide CONCORD structure, and can send representatives
to CONCORD meetings and Working Groups.

e Justin Kilcullen (Trocaire) was elected for a second term as President of CONCORD.

¢ Anne-Marie McCarthy (Concern) represents Dochas on the CONCORD Finance for Development &
Relief group, and the Quadrilogue process.

John Smith (Trécaire) represents Dochas on the Development Education Forum.

Aoife Black (Trocaire) represents Dochas on the Aid Watch project.

Derek McDowell (Concern) represents Déchas in the European Food Security group.

Eamonn Casey (DAchas) participates in the Policy Forum meetings.

Hans Zomer (Déchas) participates in the CONCORD EU Enlargement working group, and
CONCORD General Assemblies.

What CONCORD achieved in 2009

e Theé&pmtlight on Prepoit puplishedimGetobemhigklighted the damaging impact that
EU policies such as trade and agriculture are having on developing countries, effectively undoing many
of the benefits of its development aid.

e Following a submission from CONCORD, the European Commission improved the transparency of
its funding decisions: upcoming calls for proposals, and details of funding decisions, are listed
clearly on the Commission website.

¢ CONCORD has coordinatedanEU-wi de consultation process abol
important achievement in this context is the acceptance of Governmental donors of the importance
of one reporting system, one procurement system, and concerted stakeholder dialogue for the
process.

¢ When CONCORD funding was threatened, the European Parliament adopted a resolution by
overwhelming majority (615 vs 15) in favour of continued funding, indicating a high level of trust in
the work of CONCORD. More than being about funding, this outcome represents a victory for
advocacy by NGOs, at a time where the space for NGO advocacy across the EU is contracting.

¢ CONCORD Members agreed a new Strategic Plan for the network.

Other activities by Déchas in this context included:

e Areport commissionedbyt he Eur opean Commi-Senera Justisein®i rect o

models of NGO self-r egul ati on, hi ghl i ght edseaamplésafs 6
good practice. Ireland is mentioned in the context of the Charities Bill, the Fundraising

Code and the Irish Development NGOs Code of Corporate Governance ( i m ctdwa

nevertheless highly professional set of stand

e Dobchas continued to support Guidestar Ireland, an initiative aiming to enhance NGO
transparency.

13
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Priority Area 11: Updating D6chas Communications

Daochas is convinced that the way our member organisations, and Dochas itself, communicate
about their work determines whether they will be successful. In addition, to promoting debate
among its member organisations about effective methods for public communications, and its
work on rolling out the Dochas Code of Conduct on Images and Messages, Dochas set out to

improve its communications with members and other stakeholders.

During the year, we undertook an overhaul of our communications strategy, and reviewed all our
mailing lists and contact persons for each of our member organisations. The Wednesday News,

now being received by over 1,500 people each week, got a facelift, and w e

eval

uated

experience of our communications. We also commissioned a humber of cartoons, to reinforce

our messages.

NGO Advocacy in One Easy Lesson

i
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info the uttet political
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Priority Area 12: Strengthening Déchas

In the past year, D6chas managed to broaden its membership base, and made some progress
in its attempts to diversify its funding base.

e Five new members were admitted to the network at the 2009 AGM (Africa Centre,

Camara, Christian Blind Mission, SightSavers and Progressio);
NTO and

e Grants werer

eceived from |

of our We Do Care campaign.

During the year, an evaluation of D6cha s 6
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Memorandum of

from t

he

me ml

UNDPOs

Understanding
was undertaken. The evaluation was hugely positive about the work and relevance of Déchas,
and recommended a new MOU for 2010-2015.
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IV. Working Groups

In the past year, we organised and hosted 110 meetings (compared to 84 in 2008), attended by
1,028 people from across the International Development sector in Ireland (up from 840 last
year). Assuming a cost of 030 per hour i
i nvested some OsAnéetifgd l8st yean, in Bdditoh ® the membership fees and
other financial contributions to our work.

Many of the meetings that took place were undertaken within the framework of the D6chas

n

staff

Working Groups and Learning Groups. The groups constitute the main platform through which
members share experience and through which they meet and learn from each other. Currently
there are Working/Learning Groups on:

Development Education
Disability & Development
Food & Livelihoods Security
HIV and AIDS

Humanitarian Aid

In addition, we had more informal Task Groups on the We Do Care campaign, aid quality, the

EP Election Manifesto, human resources, and gender, and Déchas hosted a series of once-off
topical seminars to stimulate NGO exchange and shared learning. Themes addressed at these
seminars ranged from Aid Effectiveness, to the EU policy agenda.

The Development Education Group aims to promote the exchange of learning
among DevEd practitioners. During the year the group met a number of times to
discuss issues of good practice. In addition, the group organised a workshop for

signatories to the Code of Conduct on Images and Messages, and organised a
debriefing meeting for its representatives at the DEEEP Summer School.
The group was represented at European level by John Smith of Trocaire.

The Déchas Disability and International Development Group is a coalition of

academics, disability groups and international organisations interested or working in

the field of disability and development. During 2009, the group:

- Formulated a position ahead of the European elections,i nf or mi ng D- cha

Election Manifesto, to ensure it included disability concerns.

- The main activity of the group in 2009 focused on raising awareness through the
Disability and International Development week in June 2009. The week focused
on disability and education, and featured regional events in Fermanagh and

Belfast.

- InNovember 2009, the group collaborated with DTALK to host a seminar series
on Disability and International Development. The target group for the seminar

wa s international NGOs who have

an i nt e

organisations, but lack the knowledge and experience to do so. A follow-up

seminar is planned for March 2010.

The Déchas Food and Livelihoods Security Group is set up to facilitate learning

among NGOs on issues relating to sustainable livelihoods. The group:

- Organised six learning sessions throughout the year, with organisations

presenting at each session on topics agreed at the beginning of the year.
- Metwith I ri sh Aidbdébs Speci aFarréllpamdowth on Hunger

representatives from I rish Aidods

Ddchas activity report 2009
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fl sent [the Food Security Group] powerpoint presentation out to our field staff

and got several repliesé as a r e gaduced
a record keeping system for the beekeepers that were able to show me their
initial data on costs and outputs. 0 (A participant)

e The Dochas HIV and AIDS Working Group aims to mobilise and strengthen a
coordinated and effective Irish approach as part of a global effort to combat HIV and
AIDS. In 2009, the group:
- Organised a Learning and Advocacy Event in October with Dtalk; 48
participants explored the linksb et ween OHunger, Livelihoo
Organised an Africa Forum feedback session in July, with the Dochas
Livelihood Working Group, on Sharing Integrated Solutions to HIV and Food
& Nutrition Insecurity;
- Analysed the 2008 Hunger Task Force Report in terms of HIV references and
recommendations;
- Submitted comments in the consultation process leading up to the European
Commi ssionds HIV & AI DS policy;
- Participated in a UNAIDS-Irish Aid HIV and Education Symposium in
Limerick in June;
- Networked with the World AIDS Campaign, IAVI and GFATM.
- Supported Irish AIDS Day events and the Stamp out Stigma & Discrimination
campaign;
- Screened a film, O6Fig Treesd, to mar k Woc
- Briefed the new Irish Aid focal person, Dr. Jim Kiely, on the g r o usfraiegy
and activities.

e The Human Resources Forum met in June to discuss the outcomes of their work on
joint internships, the new Dtalk programme of training, options for sector-wide salary
surveys and the impact of the economic crisis on staffing levels.

¢ Inthe past year, the D6chas Humanitarian Aid Working Group:

- Continued to work with Irish Aid on enhancing proposal and reporting
templates, including the Humanitarian Programme Plans (HPPs) that inform
Il rish Aiddéds funding relationship and pol
humanitarian partners. Most of the group
documents and contracts.

- Had members contribute to successive meeting of the newly established EU
Council Working Group on Humanitarian Aid and Food Aid (COHAFA);

- Inputted to DAchas manifesto for the European Parliament elections.

- Continued dialogue with Irish Aid on humanitarian policy development, the
Good Humanitarian Donorship initiative, EU Consensus on Humanitarian Aid,
the Global Humanitarian Platform, and International Disaster Response Law;

- Met with Catherine Bragg, Assistant Undersecretary-General of the UN Office
for the Coordination of Humanitarian Affairs (UNOCHA) to raise important
issues of humanitarian space, security, humanitarian reform, access to
coordination mechanisms and funding for local partners; and the need for
continued OCHA championing of humanitarian principles in difficult contexts
like Somalia, Afghanistan and the DRC; and

- Improved informal and more structured learning within the group. Engaged in
joint learning initiatives (notably on the Global Humanitarian Platform and

16
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International Disaster Response Law) and marked international calendar
dates including World Humanitarian Day and Disaster Reduction Day.

In addition to the meetings of these groups, Dochas also hosted a number of ad hoc Task
Groups. During the year, Task Groups engaged in specific, collective work including
communications, advocacy and event organisation for the We Do Care campaign, on
Gender, on the EP Elections and on Aid Quality.

V. Research and Publications

During 2009 D6chas commissioned six pieces of work from five external consultants. The
objectives of these consultancies varied, but were directly related to the Action Plan for the year,
providing members with facts, analysis or strategic direction to inform their work.

The following consultants were contracted by D6chas in 2009:

Conall O Strategic Aidn evaluation

Conall O6 @D strategy planning facilitation

Jonah Mudehwe i NGO networking i lessons and recommendations
Carmel Dunne 1 Draft funding proposal

Orlaith McCaul i Capacity Building in NGO Sector

Diane Balding i Budget Submission

ouokwpnE

During the year, Déchas published a number of documents:

Aid Effectiveness
. Briefing Note on Aid Effectiveness;
. Aid Effectiveness - What NGOs are doing;
o NGO Impact News;

Campaign materials

. Open letter to Taoiseach, published in newspapers;
. Ai dWatch Report: ALighten the | oad: I n a t
never been more importanto
AiMaking Poverty History Togethero briefing shee
. Development Education: From Awareness to Action
. Development NGOs: Working Together for Greater Impact
. Making Human Rights a Reality
. Water: Quenching a Global Thirst
. Gender: Empowering Women for Development
Submissions
. Déchas Submission to the Committee on Responsible Investment through the
National Pension Reserve Fund
. Déchas Budget 2010 submission - Ireland must stick to international
commitments
o Ddchas EU Election manifesto: 'There's Power in the Parliament'
o Policy Coherence for Development - DOchas Statement to the Joint

Oireachtas Sub-Committee on Overseas Development

17
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Other

. Déchas Annual Report 2008

o Déchas Strategic Framework 2009 -2015

o Report on the impact of the global crisis: iNow is not the time to turn our
backs to the pooro

o Lessons and recommendations for effective running of NGO networks

o How Good giving can become Great giving, article

. Press releases

o Weekly Wednesday News

o Monthly Members Update

. Déchas Style Guide

2. What Did Dochas Achieve?

Déchas measures its achievements at a number of different levels: its impact (realisation of its
purpose), activity (achievements of its goals) and capacity (realisation of its activities).

During 2009 Dochas undertook a number of activities that brought it closer to its overall goal of
effective action for sustainable development. Below are some indicators that illustrate our

progress:

PURPOSE:

Vibrant, outward-looking
network, with an active and
informed membership,
promoting effective action
to bring about sustainable
development

IMPACT MEASURE: (realisation of our Purpose)

Better government practice and policy

We Do Care campaign managed to raise the issue of the 0.7% target
amidst many competing issues and unusually high political stakes.
Although severely reduced by the cuts at the beginning of the year, the
quality of our campaign and our submissions meant that the ODA
programme regained some political weight during the year.

Better NGO practice and policy

Strong coordination role by D6chas in We Do Care campaign
prompted acknowledgement of the potential of NGO coordination.
The We Do Care campaign, and Déchas briefing meetings, alerted
members to the importance of the Development Effectiveness debate,
and prompted members to document instances of impact.

The Déchas Code on Corporate Governance, and our research into
NGO Partnerships, alerted members to the importance of good
practice in these key areas of their work.

Level of NGO interaction with other actors

We Do Care campaign facilitated the building of bridges with other
civil society organisations, including major trade unions.

Ddchas activity report 2009
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At a more tangible level, D6chas can point to a number of successes that helped bring its

strategic goals closer.

GOALS:

1. Conducive policy
environment

2. Broadening the
constituency for
development

3. Maximising NGO
impact

4. Building a well-
managed organisation

ACTIVITY MEASURE: (achievement of our goals)

Government policy informed by NGO experience

High-quality submissions and presentations contributed to a significant
political debate about the cuts to the ODA Budget.

D-chasé media and campaign actiywv
pressure to protect the aid budget.

Policy dialogue took place with Irish Aid on a range of policy issues.

Dochas members engaged in shaping public debate

We Do Care campaign provided members with shared messages and
actions, which evaluation shows were used and appreciated.
AMaking Poverty History Together
Houses of the Oireachtas, and received praise.

Dtalk offered trainings on implementing the Code of Conduct on
Images and Messages, and D-chasd® assessme
adherence were improving.

Déchas members encouraged to reflect on impact and best practice

Although response rate remained unsatisfactory, results of the self-
assessment showed members have integrated the Code in their
communications strategies. (See box on p.10)

EU-wide research highlighted D6chas Codes and other Irish initiatives
as leading the way in terms of NGO Accountability.

Déchas members discussed initial findings of the research into the
quality of their partnerships, with each other, and with NGOs in Kenya.
Members were briefed on the Aid Effectiveness and CSO
Effectiveness processes.

Doéchas network is accountable and sustainable

Déchas members agreed a new long-term strategy for the network.
An external evaluation of the work of Déchas and its MOU with Irish
Aid showed high levels of stakeholder satisfaction.

Record attendance at the AGM, where members expressed their
satisfacti on \wihgahdinikernal teaisob-makiag o
processes.

Systematic communications with the wider Development NGO sector
prompted an increase in the number of organisations signing up to our
Code of Conduct, and in an increase in the number of applications for
membership.

Indicators at Activity level:

ACTIVITIES: INITIAL INDICATOR CAPACITY MEASURE:

(realisation of our activities)

More than 5 members ODA and Development become politically
Lobby and cooperate in production X | relevant topics:

policy work in and launch of reports on
Ireland and the | EU and Ireland.

e 6,500 postcards and e-cards collected in favour of

EU NGO comments on
government performance

are part of public debate \ :
on Irish and EU aid. the context of the We Do Care campaign.

0.7%/2012 ODA target.

e Five briefing sheets circulated to all TDs and
Senators, in addition to lobby materials sent in

e EP elections and Lisbon Treaty debates allowed

Ddchas activity report 2009
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A majority of EP
candidates has published
clear positions on EU
Development policy

EU and Irish Aid Watch
reports published and
disseminated

IA policies on GBS,
Governance, Priv.sector
etc reflect Déchas
concerns

Evaluation exercise shows
members engaged with 3-
4 major Déchas themes

Doéchas to build relationships with MEP
candidates, and prompt them to develop a
position on development cooperation.
Dialogue meetings with Irish Aid on DAC Peer
Review, ODA budget, Governance Policy,
Gender Policy Review, MAPS Review, Aid
Effectiveness.

Irish Aid includes Disability as key area for
discussion with Block Grant NGOs.

Input into EU HIV&AIDS Policy.

6 out of 7 Dublin MEP Candidates support
legislation for the aid target.

Clear submissions to government and Oireachtas
on the level of ODA and the quality of Irish Aid.

Déchas developed shared
messages on

ODA campaign galvanises members:

Growing public profile: massively increased

Broe:ﬂgmng Development issues are media coverage (see annex), as a direct result

Constituency being used by members of the We Do Care campaign.
Members' o 106 articles in print media, and 26 broadcasts
communications staff featured references to Déchas (up from 26 and
meet and share 11 respectively in 2008).
experiences
Members feel assisted by Adherence to Communication Code improves:
Ddchas in their adherence e Review of memberso adhe
to the Code Conduct on Images & Messages shows progress
Members engage in self- in adherence levels;
gvaluatlon, and show e Staff awareness of the Code has increased.
improved rates of . . . .
adherence to the Code e Training is available on |mp_lement|ng the Code,
Non-members and other and members express desire to go further.
development initiatives e NGOs increasingly use success stories to
encouraged by Déchas demonstrate aid impact.
members . Over 1,500 people received the Wednesday
Experience of Dochas News on a weekly basis. Each months, dozens
members shared with of names are added to the list.
potential allies e  Growing public profile: greater media coverage,

and growing number of visitors to the website
(see annex).

Ddchas members Do6chas advances Aid Effectiveness debate:

NGO Quality consider their experience  Two meetings discuss initial findings of the Kenya

and of working with Southern Partnership research.

Accountability

NGOs

NGO learning is
documented and acted on

Working Groups improve
their practice of active
sharing of experience

Ddchas services support
members in practical ways

Doéchas adheres to
Governance Code

Members have support in
their efforts to adhere to
the Code

With D6chas support, Guidestar Ireland launches,
promising to assist the sector in enhancing its
transparency.

The Wheel bases its corporate governance
discussions on Dochas Code.

Ddchas support helps the launch of the Safeguard
programme for Garda vetting.

NGO Impact News and monthly Dochas Members
Updates i mprove members
Development debates.
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Ddéchas New Strategic Plan is in N New Strategy invigorates network:

sustainability place e Dochas members agreed a new Strategic
New MOU with Irish Aid is Framework. o
agreed X | e External evaluation of MOU with Irish Aid shows
very high |l evels of sat

Ddchas communications
overhauled and inviting N
NGO engagement

e Membership increased to 44 organisations.
e 110 meetings hosted during the year, and
attended by 1,028 people.

Website updated and e Member ship f e d35000wmdchas b
offering information \ budget.
targeted at members. e Members contr i bu47600astaffe

time to the network.

e 32 out of a possible 39 member organisations
attended the AGM.

e Ddchas attracts funding from INTO and UNDP.

All member organisations
visited at least once during | X
the year

Initial funding received
from external donor New websites and pro-active web-presence:

\ | e Video about the benefits of Déchas membership.
e We Do Care website launched.

e How You Can Help website relaunched.

As set out in the Annexes, Dochas undertook a large number of activities during 2009. The
capacity indicators above, and the statistics in Annex 2 show that, overall, Dochas is going from
strength to strength: greater participation of member organisations, increased financial capacity
and a greater public profile for Déchas.

3. Building On The Achievements i Challenges Ahead

The past year was dominated by the overriding ne
overseas aid programme. The cuts to the ODA budg
development NGOs, in the form of a highly professional, relevant and well-run campaign.

In turn, this campaign presented challenges to Dochas members, at a number of different levels:

e First and foremost, there is the importance of demonstrating success. The campaign
showed that too much of the evidence gathered by NGOs about the impact of their work
is anecdotal. In order to make a credible case for sustained investment in development
cooperation i and in the work of Irish Development NGOs i Ddchas members need to
improve the way they collect and present data that proves that they are making a long-
lasting and positive impact on global poverty.

e The need to demonstrate impact is not only linked to the campaign to defend overseas
aid spending; it is also a key ingredient of the new Development paradigm. Now that
most institutional donors have committed themselves to the Paris Principles on effective
ai d, NGOs are coming under pressure to demons
for Devel opment ReThisichdlenges NGDg to come uip with their own
interpretation of what fAResultsdo constitute i

¢ NGO Communications: The economic recession once again highlighted the need to
demonstrate the relevance of the overseas aid programme. Instead of focusing on
behindthe scenesd i ni t i at i theegsality of the aid progeammee (both
governmental and non-governmental) NGO quality needs to be visible. In addition, it is
vital that NGOs find ways to construct a positive public discourse on Development, which
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balances t he NGOsd® needs to mobilise supporters

of devel opiinagndc omod rr i ced memarship bfidevedopment
processes.

e Akey challenge for the We Do Care campaign was that, overall, the public do not equate
support for Development NGOs and for NGO work with support for Irish Aid. The
challenge for Irish Aid is to establish itself as an active advocate for Development, not

simply a funder, while the challenge for NGOs is to make it clearer that NGO work is

supported and facilitated by the Government.

e While hugely effective, the We Do Care campaign was constrained by the limited

capacity of participating NGOs. Constraints related to NGO contributions in terms of
cash and staff time, but also to their inability to mobilise their supporters base. The
campaign showed that too few NGOs prioritise research, advocacy and campaigning as

essential parts of their work.

e TheevaluatonofD- chasé Memorandum of Undestmwedndi ng

that the work of Déchas is highly appreciated by all its major stakeholders.

The challenges of 2009 meant that NGOs were sharply confronted with the limits of their

capacities and the engagement of their support base. The funding shocks, the We Do Care

campaign and the Dochas-led discussions about Development Effectiveness, meant that

Dochas members have been able to explore in detail the changes in their working environment

and the steps needed to address the challenges they are facing.

As a result of these considerations, DAchas has developed a work plan for 2010, which sets out

the following priorities:

1. Focusing on Impact

Déchas will lead a change process, working with members on issues relating to its first
strategic priority: building capacity to learn. Our strategy in this area will be formulated in

a separate document. Activities in this area will include:

e Clarifying Concepts: Working with member organisations to articulate NGO views
of Development Effectiveness principles, in order to feed into discussions with

Irish Aid and with the wider CSO Effectiveness processes.

e Sharing Experiences of What Works: Promote the active exchange among
member organisations of how various organisations have found answers to
Development Effectiveness challenges. Dochas will also seek to document
member sé, and Working Groupsb6, experiences:s

development practice; experiences that can shape the Development NGO

sectords dialogue with other actors that
e Setting Standards: Promoting adherence to sector-wide professional standards of
practice, by stimulating compliance and supporting NGOs in areas that they have

identified as strategic weaknesses.
e Supporting NGOs in How They Work: Working with other NGO support

mechanisms and service deliverers to assist Development NGOs, at the levels of

technical efficiencies and of broader development impact.

2. Ireland and Development
The second main strand of our wor k i

n

2010

Development, the second priority in our strategic framework. Our work in this area will

focus on:
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e We Do Care campaign: Lobby the government on, and building public support
for, development cooperation.

e Communicating That Aid Works: Build the framework for a shared approach to
communications by providing technical support and by developing shared
messages and campaigns.

e Ireland and the MDGs: Work with members and Irish Aid in the run-up to the

MDG review process, and encourage initiatives that promote public debate about
the MDGs.

--000--
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ANNEX 17 Statistics

ANNEX - STATISTICS

Figure 1:
D-chas
dedicated to participation in those meetings.

m e rkimaecorgributiangs Number of meetings attended and estimated value of staff time

i 110 meetings organised Members In-Klggocs:ozngégbutlonslmonth
during the year "
(up from 84 in 2008); /\/\
. 10 A\ A\ I\
U Over one thousand people /,J \V4 NS \
(1,028) attended Déchas - tr\/\
events during 2009 5 1 V] M
F O e T BTN VE (i I B I AT A i i e T BT WA g N B AT s T STt
TLEAES PENOZ0 L EE Y TANCZO L ELE D THROZO P EIE 0 PAROZO PR TAP0=Z0
‘ == Contribution Value (€000) Number of Meetings ‘
Figure 2: Members' In-Kind Contributions
D- chas me rkindcorgributiang 2005-2009
i Total number of meetings organised by Déchas was | 50.000 200 ooy
up (110 compared to 84 in 2008), largely due to the 40.000 + (.
ODA campaign meetings. 30,000 —+— No. of mestings
i Estimated value of staff time in meetings ‘ BRI
G Z,000.(up from 637,500 in |Z2%PY4)
10,000 | T 50
NB: this figure includes meeting hours only; time 0 ; ; ; ; 0
spent by members on Ddchas work outside 2005 2006 2007 2008 2009
meetings is not quantified.
The figure assumes a per-person hourly cost of attendance of 030.
Average No. of
Figure 3: participants per meeting

Average number of participants:

@mParticipants

O Of which Members

2006 2007 2008 2009

0  The average number of participants for Déchas-
hosted meetings rose to 9.3, from 8.3 in 2008.
U More than three-quarters of participants (78%) are 5
from DAchas member organisations.
(o]
Figure 4:

Participation in Working Groups:
S00

U  Most participants attended stand-alone 400
seminars, on specific Task Groups (eg. the We
Do Care coordination meetings and the Aid 300 -
Effectiveness seminars).

U These figures exclude participants from non- 200 1

member organisations.
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Figure 5:
Member sé6 participation in D-chas meetings.

U  Only one organisation did not participate in any Déchas event during the year (down from six last year), whereas
five organisations together accounted for 50% of participants (down from 6 last year).

Members Participation in Déchas meetings
150 2009
125 4
100 A
75 A
500 4
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Figure 6:
Members participation in Dochas meetings, in comparison to staff size.

i Although the biggest organisations participate in more meetings than others, there are many examples of
small organisations participating very heavily, and i inverse i medium-sized organisations being less

active.

Participation in comparison to total number of staff
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Figure 7:

Attendance levels at Déchas AGMs: Overall Nowof Attendance Levels
participation levels at the AGMs are relatively at Dochas AGMs attending AGM
stable at ca. two-thirds of member organisations. 50 100
45 + + 90

U 82% of members (32 out of 39) attended this 40 1 At a0

y e ar 0 si the &bbnd highest percentage ] Mo

r 60
r 50
r 40
r 30

in the history of Dochas. 2 ]
U This yeards AGM was attf epn]
unusually high number of people, due to the

aid cuts and the timely presence of Minister of 10 4 L 20
State Peter Power. 5 L 1o
(number of individuals not captured in this 0 S e L e 0
graph) 338858828z ¢828¢8¢8E8¢8
FFFFFFF Lo B o B 2L I o B o B o B o B o
‘ ==MNo. of Members —— % of Members attending AGM
Figure 8: ] o ]
Déchas public profile: Number of articles in the ~ Dochas in Print Media
print media, and broadcasts on radio or TV, - No. of Articles/Broadcasts referring to Dochas
referring to the work of Déchas.
100 1 aPrint Media
U  The controversy about the ODA cuts 75 1| mRadioTV (from 2008)
generated an unprecedented level of media
coverage for Dochas. 50 -
U0  During the year, 106 articles in print media, 25
and 26 broadcasts featured references to 0 g I S |_|
Déchas, up from 26 and 11 respectively in o v o © - o » O N ow e © o o
2008. 3388883885888 8 88
i See annex 2 for further details. TT T T T T T s aa s aaad o
Figure 9:
Déchas public profile: Number of pages visited on
the DAchas website.
U Although oscillating, traffic to the DAchas site
is still busier than in previous years.
Figure 10:
Ddchas public profile: Number of subscriptions to
Wednesday News
U The Dochas Wednesday News is now the
main newsletter for the sector, with over 1,500
people receiving the email service every week.
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